CMCAust Marketing Policies

Environmental Management

ENVIRONMENTAL POLICY

This is the Environmental Policy Statement of CMC Aust Marketing. 

Our statement of general policy is: 

CMC Aust Marketing is a small marketing agency and training provider operating from Chartham Hatch, near Canterbury, Kent. 

We recognise that our operations result in emissions to air, and the generation of waste. It is our aim to, reduce the environmental impacts of our business and operate in an environmentally responsible manner. 
CMCAust Marketing is committed to being a sustainable business, complying with legislation and other requirements, managing environmental risks and taking ongoing action to continue to reduce energy use, waste output and consumption of scarce resources in all aspects of the business. This policy describes how we will achieve our aim.
We have undertaken an environmental aspects and impacts analysis, and complete an annual environmental risk assessment to identify areas where action is required. This leads to an annual Environmental Action Plan that is included in our Business Plan and objectives. 

We will manage all aspects of the business to show continuous improvement in environmental performance. 
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Kate Fairweather, Chartered Marketer
CMCAust Marketing
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Next Review Date: 14/01/2012
Responsibilities:

Day to day and final responsibility for environmental management is that of Kate Fairweather, Chartered Marketer. 
To ensure environmental standards are maintained/improved, associates and peripatetic assessors have responsibility for taking action to resolve issues within their remit when working in customer or hired premises. 

All employees, students and customers will agree to:

Cooperate with Kate Fairweather on environmental matters

Take reasonable care when conducting their work to meet environmental requirements
Report all environmental concerns to Kate Fairweather immediately

Resources

We will ensure that resources are available to enable us to achieve our objectives and targets.

Environmental Management Standards:
CMCAust Marketing will set annual objectives for improvement in environmental performance that will impact on how we do business with customers. Specific objectives to reduce fuel use and use of paper mean that we complete as much business as possible through electronic methods. 
Additionally we recommend communications methods to customers that reduce environmental impacts such as increased use of digital marketing, use of recycled paper for mailing, improvements in customer targeting and customer relationship management. 
Environmental management will be incorporated into all tender responses and proposals/terms of reference. 

Objectives

During 2011, we aim to:

· reduce business travel and fuel usage

· reduce the rate of  paper usage and generation of paper waste

Targets

To achieve our aims, we have set ourselves the following targets:

· update our environmental management information on our website to include links to websites promoting sustainable business practices by April 2011
· extend electronic NVQ assessment to 50% of assessment visits by June 2011
· evaluate teleconferencing products to reduce business travel by April 2011 and purchase appropriate software by June 2011

· purchase a suitable scanner to replace leased photocopier by May 2011

· put in place formal paper waste transfer documentation system by April 2011
Consultation with employees/students/customers

Consultation will be provided at regular team/assessment/project meetings as an agenda item. 
Information, instruction and supervision:

All employees, students and customers are issued with a copy of our Environmental policy at induction/project set up. Kate Fairweather is responsible for providing environmental management advice, supervising trainees and ensuring that our employees working at remote locations are given relevant environmental management information.

Environmental Management training:

Induction training will be provided for all employees by Kate Fairweather and for students by the nominated assessor. 

Job specific training will be provided by Kate Fairweather, who keeps training records and identifies, arranges and monitors training. 

Monitoring and Evaluation:

Regular team/assessment and project meetings will be used to ensure our environmental management practices are being followed. Kate Fairweather is responsible for investigating environmental management failures and acting on investigation findings to prevent a recurrence. 

CMCAust Marketing will formally evaluate environmental management annually through environmental risk assessment and development of the annual environmental management Action Plan with actions agreed by the team and monitoring of achievement on a regular basis. 
Communication

This environmental policy is available on request. If you wish to obtain an electronic copy or would like to discuss our progress against our objectives, please telephone 01227 738618. This policy will shortly be available on our website at http://www.cmcaustmarketing.com. 
Auth K Fairweather 
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